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RECORD OF PROCEEDINGS 

 

MINUTES OF A BOARD MEETING OF THE 

BOARD OF DIRECTORS OF THE 

FOOTHILLS FIRE PROTECTION DISTRICT 

HELD 

March 20, 2012 (Tuesday) 
 

 
A meeting of the Board of Directors of the Foothills Fire Protection District (referred hereafter as “BOD”) was convened on Tuesday, 

March 20, 2012 at 6:30 P.M., at the Mount Vernon Country Club, 24933 Club House Circle, Golden, Colorado. 

 

The meeting was opened to the public at 6:30 p.m. 

 

 

I. ATTENDANCE 

 

Patrick Smith-Board President  

Julie Ann Courim-Vice President  

Richard Bartlett-Treasurer  

David Robinson-Secretary (excused absence)  

Steve Close-Asst Secretary  (excused absence) 

John Schreiner-FFR (Truck Committee) 

-FFR (Truck Committee)  

  

II. ADMINISTRATIVE MATTERS 

 

Director Smith called the meeting to order at 6:33 PM 

 

A.  Approve Agenda 

 

Director Bartlett asked to delete March 1, 2021 Special Meeting Minutes as they were not available at 

the time of the regular meeting.  Moved to April meeting. 

 

Motion to approve by Director Courim and seconded by Director Bartlett.  Motion passed 3-0 

 

B. Approve Minutes of February 21, 2012 Regular Meeting 

 

Motion to approve by Director Smith (with minor grammatical corrections) and seconded by 

Director Bartlett.  Motion passed 3-0 

 

 

III. COMMUNITY FEEDBACK 

 

None 

 

 

IV. LEGAL MATTERS 

 

None 
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V. DEPARTMENT MATTERS 

 

A. Station Updates  

 

None 

 

B. Fleet Status/Maintenance Schedule 

 

No written report this month.  

 

C. Response Reports 

 

Director Smith was concerned about the recent year-to-day Call Response Times report that listed 

30% of our calls taking longer than 9 mins. to arrive.  Would like Chief Zoril to somehow attach a 

“notes” field or some way to explain why certain individual, incidents had longer response times.  

Important to track exceptions. 

 

Director Courim noted limitations with current reporting system in the ability to provide detail in a 

singular report.  Director Bartlett thought we should be able to find and print out a list of incidents 

over 9 mins. in our current reports list.   

 

Will be an agenda item for the April 2012 regular meeting.  Assigned to Chief Zoril to research.   

 

D. Chief’s Report 

 

None 

  

E. Auxiliary Report 

 

Working on Pancake Breakfast and new pancake recipe. 

 

 

VI. FINANCIAL MATTERS  

  

A. Review of Payment of Claims. 

 

Reviewed payment of preapproved payment to VFIS 

Reviewed two payments of preapproved payment to FPPA 

 

B. Purchase Requisitions 

 

John Schreiner (Truck Committee) requesting approval of funds for the future purchase of two, used 

vehicles.  Request is for $22,500 to cover the cost of a utility pickup and a replacement for Rescue 3.    

 

Motion to approve up to $22,500 by Director Smith and seconded for discussion purposes by 

Director Bartlett. 

 

 Discussion:  Director Smith inquired if the district had funds available.  Director Bartlett affirmed.  

Director Smith noted a replacement for Rescue 3 was not currently in the Long Range Plan.  



FFPD – March 20, 2012 BOD Meeting Minutes Page 3 

 

Requested a note be placed as to why we are replacing Rescue 3.  Director Smith also asked Mr. 

Schreiner what the reason was the Truck Committee wanted to purchase two vehicles.   

 

 Mr. Schreiner stated the truck would serve as a utility vehicle for paid FFR staff member Dave Stajcar, 

as well as a potential additional backup brush truck (with the addition of a skid-type unit,) and plow 

vehicle for the stations.  Truck would also free up one of the current utility vehicles designated for the 

officer core, especially important for Idledale officers who currently have to drive to another station to 

retrieve a utility vehicle.  Mr. Schreiner pointed out that $22,500 would not cover the potential cost of 

a skid unit.  Grants would be pursued for that particular purchase.   

 

 Director Smith asked if the Truck Committee had prioritized which vehicle purchase was the priority.  

Mr. Schreiner stated the purchase of both vehicles was equally important.  If he had to prioritize, the 

Rescue 3 replacement (estimated at $15,000) would be first.   

 

 Director Smith asked if Chief Zoril was in agreement with the Truck Committee’s request, Mr. 

Schreiner stated yes. 

 

 Director Bartlett asked if the total cost requested would be enough to cover all necessary emergency 

lights and stripping.  Mr. Schreiner stated yes, there were plans to reuse extra lights owned by the 

district, and extra light bars Chief Zoril had available.  In addition, they will try to reuse equipment 

pulled out of the sold vehicle if possible.   

 

 Director Bartlett asked where the vehicles would be placed.  Mr. Schreiner stated that the Rescue 3 

replacement would be housed at Idledale, and the pickup most likely at Rainbow Hills where Dave 

Stajcar is located. 

 

 Director Bartlett inquired whether the Truck Committee would prefer to have options to purchase 

newer vehicles.  Mr. Schreiner said it would be nice to have a little more money to purchase a newer 

utility vehicle.  Based on what’s currently on the market, $30,000 would be an easier number to find 

better options. 

 

Motion to modify approved funds from $22,500 to “not to exceed $30,000” by Director Smith 

and seconded by Director Bartlett.  Motion passed 3-0  

 

 

VII. OLD MATTERS 

 

 None 

 

 

VIII. NEW MATTERS 

 

A. Cancellation of Election and Resolution Pursuant to C.R.S. § 1-5-208 

 

Director Bartlett noted there were 4 people who applied for the 3 open board positions.  1 candidate 

withdrew their application.  Therefore, the election could be cancelled and the candidates declared 

“elected” by resolution.  Resolution Pursuant to C.R.S. § 1-5-208 requires signatures of current board 

members.  
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New (and returning) board members are Robert Heine, Julie Ann Courim and Pat Smith.    

 

Motion to cancel election by Pat Smith and seconded by Director Bartlett.  Motion passed 3-0  

 

 

B.  ISO Report & Key Results  

 

 Director Smith informed the board that our ISO rating dropped from a 6/9 to a 4/5.  According to Mr. 

Schreiner, this was a phenomenal drop and improvement in our ISO rating.  Mr. Schreiner also stated 

that Foothills now has a better rating than most paid fire departments in the state. 

 

 Director Smith paid complements to the volunteers, paid staff and especially Chief Zoril for putting in 

a ton of time and work in the process.  Mr. Schreiner also put in a ton of time and expertise making 

sure the equipment was outfitted to maximize our rating. 

 

 All directors were appreciative and grateful to everyone involved in the ISO testing process. 

 

 

C.  Vacation and Sick Time Policy Concerning Front Loading vs. Accrual  

 

 Director Bartlett stated the question before the board is whether employees have their vacation and 

sick time front loaded at the beginning of the year, or accrue it throughout the year.  Need to make a 

statement one way or another. 

 

 Director Smith asked if employees historically used time in the last two weeks of the year.  Director 

Bartlett said yes, because they did not in the past have the ability to carry-over time. 

 

 Director Courim’s opinion was that front-loaded benefits are easier for accounting purposes, easier to 

track for the employees, and are overall a better benefit. 

 

 Motion to front load all vacation and sick time to the first of each year by Director Bartlett and 

seconded by Director Courim.  Motion passed 3-0  

 

 

 

VIII.   ADJOURNMENT 

 

 Motion to adjourn by Director Smith and seconded by Director Courim.  Motion passed 5-0. 

 

BOD meeting adjourned at 6:56 P.M. 

 

 

Next regularly scheduled Board meeting is April 17, 2012. 
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The following Directors have reviewed and acknowledged the minutes: 

 

 

 

        

Dick Bartlett 

 

 

        

Steve Close  

 

 

        

Julie Ann Courim  

 

 

        

David Robinson 

 

 

        

Patrick Smith 


